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Introduction 

This patient safety incident response plan sets out how all service providers intend to respond to 

patient safety incidents over a period of 12 to 24 months. The plan is not a permanent rule that 

cannot be changed. We will remain flexible and consider the specific circumstances in which patient 

safety issues and incidents occurred and the needs of those affected. 

  



Patient safety incident response plan 

 Page 4 of 8 

Our services 

The service providers are commissioned by NHS to deliver Cardiac Rehabilitation programmes 

across East Lancashire in partnership with Hyndburn, Pendle, Burnley, Rossendale and Ribble Valley 

leisure providers 

Clients are referred to the Up and Active Team by NHS clinicians across East Lancashire and have 

been screened before entering our services. 

The Cardiac leads in each area deliver various sessions for these clients within leisure centres and 

community venues. These sessions include light exercise circuits and gym sessions which support to 

aid their cardiac recovery and in the hope that they continue to lead a healthy and active lifestyle. 
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Defining our patient safety incident profile 

All service providers have an ongoing commitment to record and review all client safety incidents that 

occur whilst in session with our colleagues in the Up and Active Team. 

Safety incidents would include severe fatigue whilst exercising, fainting or cardiac arrest or usual 

accidents relating to visitors accessing our service. 

Data sources: 

To define our patient safety response profiled, we have reviewed any incidents over the last twelve 

months to collate information on the accidents reported onto our Health and Safety system, WAM. 

We have looked at the data to ascertain whether there are any trends or recurring issues whilst clients 

are partaking in our services and whether there are any learnings that can be made to make 

improvements for the future.  
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Defining our patient safety improvement profile 

All service providers will commit to learning from patient safety incidents and endeavour to make 

improvements on trends that have been identified.  

Improvement plans will be produced to identify any actions that need to be shared with members of 

the Cardiac Rehabilitation Officers in all areas.  
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Our patient safety incident response plan: national 
requirements 

Some patient safety incidents, such as Never Events and deaths thought more likely than not due to 

problems in care will always require a Patient Safety Incident investigation (PSII) to learn and improve. 

Reported incidents at Pendle Leisure are extremely low and we have to date not met the national 

criteria to undertaken investigations however we will remain flexible and consider improvement plans 

as required where a risk or a patient safety issue emerges from our own and external intelligence.  

 

 

 

Patient safety incident type Required response  Anticipated improvement 
route 

Incidents meeting the Never 

Events criteria 

PSII Support larger organisation to 

develop local organisational 

actions. 

Death thought more likely 

than not due to problems in 

care (incident meeting the 

learning from deaths criteria 

for patient safety incident 

investigations (PSIIs)) 

PSII Support larger organisation to 

develop local organisational 

actions.  
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Our patient safety incident response plan: local focus 

 

Patient safety incident type 
or issue   

Planned response   Anticipated improvement 
route  

Delay in referral into the 
service  

Action Review (AAR)   
A structured approach for 
reflecting on the work of a 
group and identifying what 
went well, strengths, 
weaknesses and areas for 
improvement.   
Usually takes the form of a 
facilitated discussion following 
an event or activity.  

Identify greatest potential for 
learning. Create local safety 
actions   

Documentation/IG breach  Action Review (AAR)   
Facilitated discussion 
following an event or activity.   

Identify greatest potential for 
learning. Create local safety 
actions  

Safeguarding  Refer to Local Authority 
safeguarding lead  

Identify greatest potential for 
learning. Create local safety 
actions  

 

All incidents will be reported through our own reporting procedures 


